Acocks Green Focus Group Constitution, amended on the 27th November 2006
1 The Name

The group’s name is Acocks Green Focus Group and is referred to throughout this document as “the Group”

2. The Group’s objectives are;
2.1 to work on issues to do with the appearance and sustainability of Acocks Green.  Such issues would include those relating to open space, trees, buildings and roads.

2.2 to consider all planning applications on their merit, giving due 

consideration to the requirements of B.C.C.’s ‘Mature Suburbs Guidelines’ 

document.

2.3. to regularly monitor the number and health of trees within the Green.

2.4. to continually monitor the traffic situation in the Green.

2.5. to explore modern ways of meeting both the needs of transportation and of a safe pedestrian-friendly environment.

2.6  to give support to other organisations who are organising campaigns whose objectives are compatible with our own.

3. Application of income and property.

3.1.The income and property of the Group shall be solely applied towards the objects of the Group.

3.2 Group members may be reimbursed for reasonable expenses incurred 

when acting on behalf of the Group.

3.3 No Group member may be paid or receive any other benefit from being a member of the Group.

4. Dissolution

4.1.If the members resolve to dissolve the Group, then the officers will remain in post to oversee the dissolution of the Group.


4.2 The officers must ensure that all the assets of the Group are collected and that all outstanding liabilities are paid.


4.3 The officers must apply any remaining property or money:

1) directly for the objects

2) by transfer to any group with the same or similar objects.

5. Membership

5.1 Membership is open to all individuals over 18, irrespective of their age, political party, religious opinion, race, colour, disability, gender or sexual orientation who live, work or do business in the Acocks Green Ward in the City of Birmingham. 


5.2 Members shall pay an annual subscription of £5.00, due on 1st January each year. 

5.3 The membership secretary must keep a written register of the names, addresses and contact details of all members. 

6. Annual Meetings
6.1 The Group must hold an Annual Meeting each year and no more than 15 months may elapse between Annual Meetings.
6.2  At least 21 days written notice must be given to all members of Annual Meetings. The notice should specify the date, time, and place of the meeting together with the general nature of the business to be transacted.

7. Ordinary Meetings

7.1 The Group will normally meet monthly, with notice and minutes being sent to members 7 days in advance.

7.2 Sub-Groups may be formed on specific topics and meet between Ordinary Meetings. Such Groups shall only act within the objectives of the Group and shall have no decision-making powers. If matters need to be progressed before the next Meeting rule 10.1 shall apply.

8. Quorum

8.1 No business can be transacted at an Annual Meeting unless a quorum of at least 10 members (including officers) is present. 

8.2 No decisions can be taken at a Ordinary Meeting unless a quorum of 6 members (including officers) is present.


9. Voting
9.1 Each member present at Meetings will have one vote. In the event of an

equality of votes, the Chair will have the casting vote.


10 Officers 

10.1The Group will be managed and administered between Meetings by the Officers elected at an Annual Meeting.  Decisions will be made by a minimum of three officers

10.2 The Group will have the following Officers:-

     A Chair

      A Vice Chair

    A Secretary

    A Treasurer

     A Membership Secretary

     A Plan Watch Officer

10.3 Officers must be members of the Group.

10.4 All members of Acocks Green Ward are eligible to stand for election as Officers.


11. Conduct of Members.

11.1 Members must conduct themselves in a manner that respects the diversity of individuals and of their views. This is not intended to suppress rigorous debate but rather to allow it to flourish freed from personal denigration.

11.2 Members should not act directly against the Objectives of the Group.

11.3 The Focus Group is not Party political. No member may claim the support of the Group to forward their own or their party’s political agenda.


11.4 The Officers shall have the power to consider any complaint made about a breach of these rules and to suspend an individual’s membership if they consider it appropriate. Their decision about a complaint shall be reported to the next meeting for decision. The rules of natural justice shall apply.
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